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SCHOOL STRATEGIC PLAN GOALS
	Goal 1: To improve student learning in Literacy and Numeracy
	Goal 2: Strengthen student wellbeing and engagement outcomes

	KEY IMPROVEMENT STRATEGIES

	KIS 1.a Teaching and learning
	KIS 1.b Leadership
	KIS 2.a Assessment
	KIS 2.c Engagement

	Develop and embed a school-wide instructional model.
	Build whole school curriculum and planning through structures and roles that support collaboration, professional learning and collective efficacy. 
	Strengthen teacher capacity to analyse and use data to inform differentiated learning.
	Embed a whole school approach to positive behaviour support to create a safe, supportive, and predictable learning environment for families, students and staff

	Actions
	Actions
	Actions
	Actions

	Explore and develop an instructional model for English and Maths aligned to the VTLM 2.0.
	Build staff capacity to use the Victorian Curriculum 2.0 to inform their yearly and term overviews and weekly foci for students. (the What)
	Develop a consistent, whole-school approach to analysing and using data to inform teaching and differentiation.
	• Develop a common language and approach to managing behaviour.• Teach Rights, Resilience & Respectful Relationships Program (P-6)

	Tasks
	Tasks
	Tasks
	Tasks

	
Explore the Blue Area (Elements of Learning) within the VTLM; 

Investigate other schools that show exemplary practices and make observations

SIT to investigate monitoring progress through learning walks and observations processes

Professional reading and PL of Dr Nathanial Swain and Bron Ryrie Jones

	
Evaluate and implement whole school planning (yearly, termly etc.)

Explore the department lesson plans and incorporate desirable elements within SRPS teacher lesson plans

SIT team to clarify which elements need to be mandated within teacher planning documentation linked to the new IM

Development of a yearly professional learning overview

Development of regular meeting schedule

Action plan per term that includes feedback loops monitoring for impact, including a 5-week and end-of-term progress meeting with SEIL, EIL and the leadership team

	
Audit assessment schedule

Clarify with staff the system and processes for sharing and documenting whole school data

Explore with staff a variety of alternative assessments (e.g to replace F&P)

	
Explore, review, create and document a whole school response to unexpected behaviour & develop a consistent approach that all staff, students and families can follow. 

Staff explore and define what an unexpected, minor and major incident is. Information to be inclided as part of the whoel school response to unexpected begaviour to ensure fairness and consistency.

Explicit teaching of school wide expectations and values.

Professional learning around Positive Classroom Management Strategies, Language of Choice and self regulation.

Possible School Closure Day to work towards the development of the plan, featuring professional learning, whole school discussion and time frame for trialling and reflecting on relevent practices.
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