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	School vision
	It is our hope to produce well rounded community members for the future by providing a thorough education that allows our students to be able to make decisions that will positively affect their lives. These choices will dictate their futures so they are able to lead happy successful lives.

	School values
	"Respect and Empathy for all" is the school motto and reflects the values that we, as a learning community hold dear to our hearts. Every child has the right to feel safe in our learning environment. Safe from physical and verbal harrassment. They need to be respected for who they are and what strengths they bring to our community. We engender a sense of empathy within the school to build respectful relationships, whether they be student - student, student - teacher or teacher - parent. It is our hope to produce well rounded community members for the future.

	Context challenges
	Our challenges over the last few years have been many:
1) We have a cohort of parents that take their children on extended holidays, both domestic and international that devalues education by not putting it as a priority.
2) We have had and still do have school refusers that continue to be absent even though we have tried home connact with parents, home visits, engaging KESO's, engaging outside professionals and enticements to attend school.
3) Over the last few years we have had a toxic staff culture, that has finally changed with staff leaving to go to other local schools. The school is currently in a very positive mindset.

	Intent, rationale and focus
	It is our hope to produce well rounded community members for the future by providing a thorough education that allows our students to be able to make decisions that will positively affect their lives. These choices will dictate their futures so they are able to lead happy successful lives.
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	Goal 1
	To improve student learning in Literacy and Numeracy

	Target 1.1
	By 2029, increase or maintain the percentage of students working at or above the expected age level (Teacher Judgement, Victorian Curriculum)
· English from 70% (2024) to 80%
· Maths 2.0 - 88% (2025), maintain above 85% 


	Target 1.2
	By 2029, increase the 2025 percentage of Year 5 students meeting NAPLAN Benchmark Growth:
· Reading from 38% to 75% 
· Numeracy from 56% to 75% 


	Target 1.3
	By 2029, increase the 2024 percentage positive responses to the School Staff Survey:
· Instructional Leadership from 64% to 82%
· Guaranteed and Viable Curriculum from 41% to 75%
· Teacher Collaboration from 55% to 75%


	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Develop and embed a school-wide instructional model.

	Key Improvement Strategy 1.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	

	Key Improvement Strategy 1.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Build whole school curriculum and planning through structures and roles that support collaboration, professional learning and collective efficacy. 

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Goal 2
	Strengthen student wellbeing and engagement outcomes

	Target 2.1
	By 2029, increase the 2024 percentage positive responses to the student Attitudes to School Survey (AtoSS):
· Student Voice and Agency from 66% to 90%
· School Connectedness from 71% to 90%
· Stimulated Learning from 69% to 90%


	Target 2.2
	By 2029, increase the 2024 average attendance rates from 85.5% to 88%


	Key Improvement Strategy 2.a
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	Strengthen teacher capacity to analyse and use data to inform differentiated learning.

	Key Improvement Strategy 2.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 2.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	

	Key Improvement Strategy 2.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	Build the capacity of students to be agents in their learning

	Key Improvement Strategy 2.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 2.c
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	Embed a whole school approach to positive behaviour support to create a safe, supportive, and predictable learning environment for families, students and staff

	Key Improvement Strategy 2.c
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
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